LUXURY-ATELIER

IDENTIFY
CHALLENGES

Lack of profitable
growth

Generate additional
business.
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LAMH

Experience Elevated

Where Every Detail Tells a Story

PRIORITIZING CUSTOMER EXPERIENCE IS ESSENTIAL FOR BUSINESSES LOOKING TO

SUCCEED AND THRIVE IN TODAY'S COMPETITIVE MARKET.
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INITIAL LAMH'S
ASSESSMENT

Identify unique
experiences

Design experiences
with a high-level
exclusivity and
customization

IMPLEMENT LAMH'S CX

TRANSFORMATION

Bring experiences that
evoke emotional
responses and create
lasting memories.

Build brand perception

Establish abrand image

that exudes prestige and

exclusivity.

TRANSFORM
BUSINESS PROCESS
AND OPERATING
MODEL

Optimize efficiency,
enhance agility, and
foster innovation

Build new capabilities and
infrastructure

Focus on curation and
innovation

MAISON - HAPPINESS

MONITOR AND
ADJUST

Enable effective CX
measure

Assess profitability.

Continuously curate
and innovate to keep
experiences fresh
and desirable.



